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Iran, 233
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Jacques, Elliott, 169

Japan, 208, 236, 252, 299, 309
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Jordan, Barbara, 71, 85

King, Rodney, 220
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KinSpirits, 41, 203
Koresh, David, 18
Kotkin, Joel, 310

LC's (see Life Conditions)
Leadership, 7, 104
assumptions, 131
from the 2™ Tier, 107
Green, 132
Orange, 134
Blue, 136
Red, 138
Purple, 141
Lenski, Gerhard, 299
Letter pairs, 67, 76
Levels of Human Existence, 27, 67
Lewis, Richard 232
Life Conditions, 53,313
and Beige, 197
and Purple, 207, 211
and Red, 215,223
and Blue, 227
and Orange, 244
and Green, 260, 265
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and GEOcurrents, 298, 314
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summary 56
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Managing the Whole Spectrum, 130
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Manson, Charles, 214
Marx, Karl, 261, 299, 303
Mattoso, Katia M de Queriés, 318
Materialism, 263
Megatribes (also GEOcurrents), 291
Meme, 3, 30, 31 (see "MEME)
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Military, US, 113
Miller, Arthur, 259
Miller, George, 313
Mind of the Spiral, Chapter 3, 48
Mongolian, 207
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Mother Goose, 205
Motorola, 175, 179
Multiple Personality Disorder, 52
Multiplistic, 44, 250
Music as metaphor, 291
Myers-Briggs, 169
National Institutes of Mental Health, 51
Native American, 42,207
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Systems, Design and Alignment, 144
and Yellow, 281
Nepotism, 210
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Neurotransmitters, 221
New Age, 263, 290
New Alpha (as Change State), 92
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New World Order, 295
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Newton, 237
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O (openness of POA), 120
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Obeisance, 231
Onion profile, 63
ORANGE organization & leadership, 134
Orange, 46; Chapter 13, 244
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Overview of SD, 4; Section 1, 15
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P (politeness of POA), 119
Paradox, 283, 290
Parsons, Talcott, 299
Phillips, Bum, 219
Pacific Bell, 165
Parapsychology, 209
Parks Ranger, 36, 43
Patterns of Thinking (POTS), 169
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Percentage distribution of humankind, 300
Perot, Ross, 187
Peters, Tom, 24
Place (in Life Conditions), 54

views of physical boundaries, 302
Placebo, 209
Planet, macro-managing, 312
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Plumb Line Process, 146, 177, 185, 299
Pogo, 61
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Political correctness, 269
Potential, 6, 76
POTS (patterns of thinking), 183
PowerGods, 41,215
Presidents, US, 127
Problems (in Life Conditions), 55
Punishment, 222,234
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PURPLE, 45; Chapter 10, 203

Putnam, Howard, 190

Q-Mind, 192
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Quality Circles, 143

Quantum Mind, quadrants of, 170

Quantum shift (change variation 7),102;
Section 4, 295
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Rambo, 218

Reciprocity, 207

Recognition Principles, 115, 116
RED organization & leadership, 138
RED, 45; Chapter 11, 215
Reengineering, 184

Regressions, 12,298, 311
Relativisitic (thinking), 44
Replace or release, 167

Rescue squad (of Templates), 191
Reward, 234

Right and wrong, 233

Rosenau, James N., 296

Rules of Thumb, 124

Russia, 308

Rwanda, 201,217
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Sacrifice self, 231, 233,312

Sakai, Taichi, 309

Satiation, 166

Scanning (also see Monitoring)
GEOcurrents, markers for, 298
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Schmookler, Andrew Bard, 213

Schreiner, Samuel A., Jr., 22

Scout, 238

2™ Tier, Chapter 16, A Second Step, 286
2™ Tier, 11, 66, 274, 280, 289
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world order/disorder, 313

Second World, 201, 235, 304,310

Seger, Pete, 261

Sequential plan construction (Q-Mind), 193



Sesame Street, 205
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Skandinavia, 312
Skinnerian, 222
Smith, Adam, 245, 303
Solutions (as Change Condition), 82
Songoma, 34, 43,208
South Africa, 269, 317
Southwest Airlines, 175
Soviet Union, 308
Spencer, Herbert, 299
Spiral
as form, 25
Alignment, Chapter 7, 143
cartoon, 176
Chapter 8, 172
conditions for a healthy, 314
Integration, 8
overall health of, 276, 292
the three, 158
YMEME Structure, 10
Spiral Wizard, 107
and GEOcurrents, 296, 316, 319
change, 106
7 marks of, 108-112
three options for, 122
"MEME, 105
Wizard's Field Manual, Section 3, 195
Wizardry package, 128
Wizardry, 8, 104; Chapter 6, 115
Spirits, 206, 209, 291
Spirituality, 263, 265, 270, 284, 288, 291
Stewart, lan, 25
Strategic (thinking), 44
Strategy, 9, 95; Chapter 7/8, 143-196
Streams, 8, 151
(diagram), 152
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realign and reshape, 164
Streams Team, 152, 183
10 elements, 154-169
when to, 153
Streetkid, 35,217
Stretch up/down (change variation 3/4), 98
StriveDrive, 41, 244
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Subsistence, 274,292
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Support (as Change Condition), 84
SurvivalSense, 41, 198

Taboo, 209
Tautatis, 319
Taylor, Frederick, 240
Team, 95, 248,265
Templates, 9, 172
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cartoon, 176
design of, 175, 176
Terminology and labels, 67
Thatcher, Margaret, 312
The Sciences, 52
Thinking, structures of, 42, 44
Third World, 218, 295, 304, 310, 316
Thomas, Lewis, 75
Tibet, 208
Tiers
1**and 2", 64
diagrams, front flap, 65, 196
transition, 274
Time lines, 50, 206
Times
and mind change, 23
chaotic, 19
in Life Conditions, 53
river of, 297
Toffler, Alvin and Heidi, 20, 25, 164, 310
Total Product Quality, 180
Toyota, 15,178
TPPC (times, place, problems, circumstances),
52
Transformational intelligence (Q-Mind), 193
Translational intelligence (Q-Mind), 193
Trickle-down economics, 256
Truth, 238, 246, 250
TruthForce, 41, 229
TURQUOISE, 47; Chapter 16, 287
UAW/GM, 178
UPS, 175
United Nations, 311, 314
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Virtual corporation, 174
Virtual reality, 173
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"MEME
"DNA" spiral (graphic), 49
activation, 11
approximate time in history, 50
assessment of systems, 118
attractor, 31
basic motives of, 41
brighten and dim, 43
capacity to create new, 50
change of content, 94
characteristics of emergence, 62
definition, 31
emerging (graphic), 65
examples of [now dated], 45-47
flow (graphic), 40
in onion-like profiles (graphic), 63
lexicon, 68
lifecycle of (graphic) 59, 60 (graphic),

194,297

Nature of Systems, 5; Chapter 2, 34
overview, 44
qualities of, 40
stack, 168
support & enhance, 186
systems, 5, 34
views of physical space, 302
wave-like flow of, 59, 72 (graphic)
Wizard, 104

Wall Street, 250

Wallerstein, Immanuel, 299
Wal-Mart, 175

War, 218

War room (in Templates), 191
Weber, Max, 299

West Point, 35, 43

Wilber, Ken, 199

Wild duck pond (in Templates), 191
Winnie the Pooh, 210

Win :Win:Win, 284

Wizards' Tree House (in Templates), 191
Wizards, Spiral (see Spiral Wizards)
World Future Society, 48

World orders (table), 300-301
World sensing (Q-Mind), 192
Worldviews, 4

X Template, 9,177
job models, 181

(X Template, cont'd.)
linking, 180
scripting and charting, 177
Y Template, 10, 184
GEOtemplate, 314
managing, 186
selection and alignment, 185
YELLOW, 47; Chapter 15, 275
competencies, 283-284
Gravesian nuggets, 279
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Z Template, 10, 188
continuous scanning, 189
executive core, 188
focused intelligences, 188
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